7
DLOT HO

December 2009 TRAILS AT WOO A, INC,
|[YEAR END INCOME & EXPENSES

Sk TH:

Actual Budget _<mnm:om Actual ‘Budget Variance
A nents $ 27.299.79 | § 26,785.00 | & 514,79 $ 20,005.08 | $ 19,922.00 | § 83.08
Carryforward to 2009 3 (331.26)| § - §  (331.28) § (380.93)| § - §  {380.93)
Net $ 26968535 26,785.00 | % 183.53 § 1962415 | $ 1992200 [ § (297.85)
Late Fee b 158.02 | § - 3 159.02 $ 28273 | 8 - $ 282.73
Income $ 27127685 | § 26,785.00 | § 342.55 § 19,206.88 | § 19,922.00 | § (15.12)
Accounting & Income Taxes $ - $ £692.00 . § 692.00 3 - 3 248,00 | $  248.00
Bank Charges $ - $ 74.00 | § 74.00 $ - 3 28.00 | % 26.00
Management Fee $ 8581172 |5 880800|8% {3.72) $ 312828 | § 313200 (% 3.72
Insurance $ 145312 |% 1,40300| 5% (50.12) 3 51588 | § 499.00 | & {16.88)
Legal-Other % 47970 (% 1,99200| % 1,512.30 : § 17030 | & 708.00  § 537.70
A&G 3 558.02 [$  1,199.00 | % 340.98 $ 320.62 | § 426.00 | § 105.38 |
Meeting Costs $ - 1% - 1% - 3 - 18 - |5 -
Website 5 11472 | § 111.00 | § (3.72) $ 40.68 | § 39.00 | § {1.68)
BGE-Common $ 22611 | § 25800 | § 31.89 $ 80.26 ' § 92.00 | 8§ 11.74
BGE-TH only $ - 3 - 3 - $ 126335|% 1,600.00 8% 336.65
Grounds $ 569007 | & 660000 5 909.83 $ 465543 (% 540000 % 74457
Landscaping $ - $ 46438.00 | § 4,648.00 5 128.00 |$ 1,652.00 | § 1,524.00
Tree Removal $ n 5 350.00 | $ 350.00 8 - 5 350.00 | % 350.00
Snow/ice % 689.99 | § 500.00 | §  (189.99) $ 337151|% 50000085 162849
TFotal Expenses $ 18,323.45 | § 2663500 | $ 8,311.55 $ 1367431 | § 1917200 | § 5,497.69
Reserves
Tree Removal $ 5000 | % 5000 | $ - 3 “ $ - 3 - |AJE #1
Common Sidewalk $ 50.00 | § 50.00 | % - $ - 3 - $ - |AJE #1
Townhouse Sidewalk $ - $ 250.00 | § 250.00 . $ -~ |AJE #1
Townhouse Curbs $ - $ 260,00 | § 250.00 | $ - |AJE#1
Townhouse Paving $ - $ 250.00 | § 250.00 | § - IAJE#1
Front Enirance Sign g 50.00 1 § 50.00 | $ - 3 - 3 - § - AJE#M
Front Entrance Landscaping 3 - § - 3 - 3 - AJE#
Snow Reserve % - $ - $ " $ 162849 % - $ {1,628.49)|AJE #1
Savings $  8.654.10 | § - |8 (885410 $_ 3854.08 | S - | $ (3,854.08)
| Total Reserves $ 880410 | § 150.00 | § (8,654.1Q) $ 6,23257 |8 750.00 | $ {5,482.57)
Total Expenses & Reserves $§ 2712755 | § 28,785.00 _ §  (342.55) $ 10906.88 ;8 1992200 & 15.12




