THE TRAILS AT WOODLOT

ANNUAL MEETING MINUTES (Revised)
JANUARY 16, 2007
The meeting was called to order at 6:30 p.m.
Proof of notices:
Notices of the Annual Meeting were mailed to all owners within the 



constraints of the guidelines.

Proof of Quorum:
There were 20 owners represented in person or by proxy 




(7 proxies/13 present).

Introductions:
Jessica Ayers introduced the Board of Directors (Vince Campagna, Jessica Ayers and Sue Brazzel), Architectural Committee Members (Vince Campagna, Wendy Shapiro and Jayne Kaiser) and Pat Bates  (Property Manager)  from Crest Property Management.  Linda Uzzle identified the Townhouse Advisory Council (Linda Uzzle, John Hamlyn, 




Robert Kane and Angela Mahoney).

Meeting Minutes:
Jessica Ayers read the meeting minutes from the 2006 annual meeting 




held on January 23, 2006.

2006 Accomplishments: 

· New property manager
· Summer picnic
· Improved financial status
· Financial audit

Financial Report: 

· The 2006 draft financial report was discussed. The final financial report will be posted to the website once it is final. 
· As of 12/31/06, the single family homes have $5,735 in a savings account and $612 in a CD.

· As of 12/31/06, the townhomes have $11,503 in a savings account ($6,240 of this amount is in a snow reserve account) and $23,987 in a CD.
· The 2007 single family assessments is $263.78 and is due by January 31, 2007.  
· The 2007 townhouse assessments is $692.09 and is payable in four payments of $173.02.  Assessments are due by January 31, 2007, April 30, 2007, July 31, 2007, and October 31, 2007.
Late Fee & Interest:  
· Numerous homeowners paid the January 31, 2006 assessment after the due date and incurred a late fee and interest.  The single family homes collected $95 in late fees and interest and the townhomes collected $141 in late fees and interest.
· The Board will draft a collection policy which will be posted on the website.

Vandalism:  
· Reports of vandalism were posted to the website.
· A Neighborhood Community Watch program was presented by Officer Cornwell.

Legal Fees Amendment: 
· The Association has not received the necessary amount of approvals to pass the legal fees amendment.  One owner read a letter that he had written about the amendment (the letter will be included on the website).  The legal fees amendment language was discussed and it was agreed that the language should be revised in order to avoid confusion.  One owner agreed to revise the language.
Trash
· The Covenants state that trash must be kept in a hard container.  Many owners are using plastic bags and often wildlife and crows are opening the bags resulting in trash being disbursed over the neighborhood.
The Baltimore Examiner  
· The Board has received complaints from owners who do not want to receive the Baltimore Examiner.  Many owners have contacted the newspaper and requested that the paper not be delivered to their house.  Circulation has stopped for some owners while who have requested that the delivery be stopped continue to receive the paper.  Please contact the Baltimore Examiner at (410) 878-6100 or (800) 387-6090 should you wish to stop receiving the paper.  You might have to call a few times.
Board of Directors Election:  
· The floor was open for nominations to fill the one board vacancy including one nomination that was mailed.  Linda Uzzle was nominated.  The Board consists of Jessica Ayers, Sue Brazzel and Linda Uzzle.
HOA Mailing Address:
· The Homeowner’s Association mailing address changed effective 1/1/06.  Some owners who have on-line banking are still sending assessment payments to the previous property manager.  Please mail assessments, architectural applications and any other HOA correspondence to:
The Trails at Woodlot HOA

P.O. Box 4

Clarksville, MD  21029

2007 Goals:

· Front entrance sign on the left side of Woodlot Road
· Clean entrance sign on right side of Woodlot Road

· Townhouse asphalt:  repair of cracks and resurfacing

Open Discussion:
· The dumpsters will be on-site April 28th - April 29th and September 22nd – September 23th.
· Jane Holcomb volunteered to organize a community picnic.  We will possibly enjoy two picnics in 2007 due to the success of the 2006 picnic.
The meeting was adjourned at 8:15 p.m.
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